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NOTICE AND AGENDA
FOR A SPECIAL MEETING OF THE EXECUTIVE COMMITTEE OF THE
WESTERN RIVERSIDE COUNTY REGIONAL WASTEWATER
AUTHORITY
(WRCRWA)
DATE/TIME: Tuesday, May 17, 2022 at 2:00 PM
LOCATION: ZOOM
Pursuant to Resolution 22005, in an effort to protect public health, prevent the spread of COVID19
(coronavirus), and because state and local officials are recommending measures to promote social
distancing, the public may view this meeting virtually. Members of the public who wish to make comment
on any item within the jurisdiction of WRCRWA, or any item on the agenda, may make comments
virtually, or may submit comments at the following web address: jhansen@wmwd.com. Comments
received before 7:00 AM on May 17, 2022 will become part of the meeting record. The public may
attend this meeting via Zoom or by teleconference.
To Join Zoom virtual meeting: https://wmwd.zoom.us/j/83446359556?
pwd=WFVzTVVMSlNldVNZS1ZkSmxaVGRMUT09
or telephone access: +1 669 900 6833 or +1 213 338 8477
Meeting ID: 834 4635 9556
Passcode: 018384
Any person with a disability who required a modification of accommodation in order to participate in
this meeting, or any person with limited English proficiency (LEP) who required language assistance to
communicate with the WRCRWA Executive Committee or Board of Directors during this meeting,
should contact the WRCRWA Board Secretary at jhansen@wmwd.com or (951) 7895132, no fewer
than two business days prior to the this meeting to enable WRCRWA to make reasonable
arrangements to assure accessibility or language assistance for this meeting.
Pursuant to Government Code Section 54957.5, any writing that (1) is a public record; (2) relates to an
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arrangements to assure accessibility or language assistance for this meeting.
Pursuant to Government Code Section 54957.5, any writing that (1) is a public record; (2) relates to an
agenda item set for open session of a regular meeting of the Executive Committee or Board of
Directors; and (3) is distributed less than 72 hours prior to that meeting, will be made available for
public inspection at the time the writing is distributed to the Executive Committee or the Board of
Directors. Any such writing will be available for public inspection at the WRCRWA Administrator’s office
located at Western Municipal Water District located at 14205 Meridian Parkway, Riverside, California
92518; provided that if the WRCRWA Administrator’s office is closed when such documents are ready
to be distributed to the Executive Committee or the Board of Directors, that distribution shall be delayed
until such time as the Administrator’s office reopens.

AGENDA
1.

CALL TO ORDER/ROLL CALL

2.

PUBLIC COMMENTS

3.

ACTION
A. Recommend Adoption of 22005 Reauthorizing Remote Teleconference/Virtual Meetings of
the WRCRWA Legislative Bodies for the Period of May 17, 2022 through June 15, 2022

4.

CONSENT CALENDAR
A. Consider Approval of the April 14, 2022 WRCRWA Executive Committee Meeting Minutes
B. Consider Acknowledging the Transfer of Conveyance Capacity Rights From Western
Municipal Water District to the City of Corona
**End of Consent Calendar**

5.

ACTION AGENDA
A. Consider Approval of a Consulting Services Contract with Dopudja & Wells Consulting for the
Development and Implementation of a Policy Framework for the Authority’s Recycled Water
Program in an Amount Not to Exceed $95,445

6.

UPDATES

7.

STAFF COMMENTS
A. Administrator’s Comments, Suggestions, and Possible Future Agenda Items
B. Board of Directors’ Comments, Suggestions, and Possible Future Agenda Items

8.

CLOSED SESSION
A. No closed session.

9.

FUTURE MEETINGS
A. WRCRWA Board of Directors – Thursday, May 26, 2022 at 1:30 p.m.
B. WRCRWA Executive Committee – Thursday, September 8, 2022 at 1:30 p.m.

10. ADJOURNMENT
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A. WRCRWA Board of Directors – Thursday, May 26, 2022 at 1:30 p.m.
B. WRCRWA Executive Committee – Thursday, September 8, 2022 at 1:30 p.m.
10. ADJOURNMENT
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WRCRWA EXECUTIVE COMMITTEE
Agenda Item 3.A.
May 17, 2022

TO THE EXECUTIVE COMMITTEE:
Chad Blais, Chair
Tom Moody, Vice Chair
Craig D. Miller
Chander Letulle
Tracey LaBonte
FROM:

Gary Miller, Administrator

RECOMMEND ADOPTION OF RESOLUTION 22-005 RE-AUTHORIZING REMOTE
TELECONFERENCE/VIRTUAL MEETINGS OF THE WRCRWA LEGISLATIVE
BODIES FOR THE PERIOD OF MAY 17, 2022 THROUGH JUNE 15, 2022
RECOMMENDATION:
The Administrator recommends the WRCRWA Executive Committee recommend that
the Board of Directors:
1. Adopt Resolution 22-005 Authorizing Remote Teleconference/Virtual
Meetings of the WRCRWA Legislative Bodies for the Period of May 17, 2022
through June 15, 2022.
BUDGET IMPACT:
Adoption of Resolution 22-005 authorizing remote teleconference/virtual meetings of
the Western Riverside County Regional Wastewater Authority’s Board of Director and
Executive Committee should not have any financial impact on the Authority.
EXECUTIVE SUMMARY:
On September 16, 2021, the Governor signed Assembly Bill No. 361 into law.
Assembly Bill 361 authorizes public agencies, during a State-proclaimed state of
emergency such as, but not limited to, the ongoing pandemic, fires, or earthquakes, to
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conduct public meetings through teleconferencing, and to make public meetings
accessible telephonically, or otherwise electronically, to all members of the public
seeking to observe and to make comments. Assembly Bill 361 (AB 361) requires a public
agency to make an initial finding, and further finding every 30 days thereafter, that an
emergency condition exists, and the emergency directly impacts the ability of the Board
of Directors, the Administrator, and the public to meet safely in person, or that social
distancing is recommended by a local or state agency. In the absence of a state of
emergency and continual findings by the Board of Directors, WRCRWA must return to
in-person meetings, or remote meetings that comply with the pre-existing requirements
of the Brown Act (such as making each remote location accessible to the public, as
further discussed below).
DETAIL:
Existing law, the Ralph M. Brown Act, requires, with specified exceptions, that
all meetings of a legislative body of a local agency, be open and public and that
all persons be permitted to attend and participate. The act contains specified
provisions regarding the timelines for posting an agenda and providing for the ability
of the public to directly address the legislative body on any item of interest to the public.
The act generally requires all regular and special meetings of the legislative body be
held within the boundaries of the territory over which the local agency exercises
jurisdiction, subject to certain exceptions. The act allows for meetings to occur via
teleconference subject to certain requirements, 1.) that the legislative body notice each
teleconference location of each member that will be participating in the public meeting,
2.) that each teleconference location be accessible to the public, 3.) that member of
the public be allowed to address the legislative body at each teleconference location,
4.) that the legislative body post an agenda at each teleconference location, and 5.)
that at least a quorum of the legislative body participate from locations within the
boundaries of the local agency's jurisdiction.
Executive Order No. N-29-20, which expired on September 30, 2021, suspended the
Brown Act's requirements for teleconferencing during the COVID-19 pandemic,
provided that the notice and accessibility requirements were met and members of the
public were allowed to observe and address the legislative body at the meeting.
Through September 30, 2021, WRCRWA conducted its public meetings under Executive
Order No. N-29-20. AB 361, signed into law on September 16, 2021 and taking effect
on October 1, 2021, authorizes a local agency to use teleconferencing without
complying with the teleconferencing requirements imposed by the Brown Act when a
legislative body of a local agency holds a meeting during a State-declared state of
emergency and makes the required findings regarding recommended social distancing
and/or that conducting the meeting in-person would present an imminent health and
safety risk to the attendees.
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AB 361 requires legislative bodies like WRCRWA, that hold teleconference
meetings under abbreviated teleconferencing procedures, 1.) to give notice of the
meeting and post agendas to allow member of the public to access the meeting and
address the legislative body, 2.) to give notice of the means by which members of the
public may access the meeting and offer public comment, including an opportunity for
all persons to attend via a call-in option or an internet-based service option, and 3.) to
conduct the meeting in a manner that protects the statutory and constitutional rights
of the parties and the public appearing before the legislative body. If operating under
AB 361, WRCRWA's Board of Directors is required to take no further action on agenda
items when there is disruption, which prevents WRCRWA from broadcasting the
meeting, or in the event of a disruption within WRCRWA's control, which prevents
members of the public from offering public comments, until public access is
restored. AB 361 prohibits WRCRWA from requiring public comments to be submitted
in advance of the meeting and specifies that WRCRWA must provide an opportunity for
the public to address the Board of Directors and Executive Committee and
offer comments in real time. AB 361 prohibits WRCRWA from closing the public
comment period and the opportunity to register to provide public comment, until the
public comment period has elapsed. When there is a continuing state of emergency, or
when state of local officials imposed or recommended measures to promote social
distancing, AB 361 requires WRCRWA to make specified findings not later than 30 days
after the first teleconference meeting, and to make those findings every 30 days
thereafter, in order to continue to meet under abbreviated teleconferencing
procedures.
The WRCRWA Executive Committee supported the Board of Director’s actions in
previously adopting Resolution 21-006 to authorize virtual public meetings from
December 6, 2021 through January 6, 2022; Resolution 22-001 to authorize virtual
public meetings from February 10, 2022 to March 12, 2022; and Resolution 22-002 to
authorize virtual public meetings from April 14, 2022 to May 13, 2022. Today's action,
if approved by the Executive Committee and adopted by the Board of Directors on May
26, 2022 will allow WRCRWA to conduct virtual public meetings through June 15, 2022.
If the adoption is Resolution 22-005 is recommended today, the Administrator will
return to the Board of Directors at its next regularly scheduled meeting with a resolution
for the Board of Directors' consideration to continue conducting public meetings under
AB361.
Gary Miller, Administrator
Attachment(s):
1. Resolution 22-005
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Attachment 1

RESOLUTION 22-005
RESOLUTION OF THE BOARD OF DIRECTORS OF
THE WESTERN RIVERSIDE COUNTY REGIONAL
WASTEWATER AUTHORITY AUTHORIZING REMOTE
TELECONFERENCE/VIRTUAL MEETINGS OF THE
WRCRWA LEGISLATIVE BODIES FOR THE PERIOD
OF MAY 17, 2022 THROUGH JUNE 15, 2022
WHEREAS, the Board of Directors of the WESTERN RIVERSIDE
COUNTY REGIONAL WASTEWATER AUTHORITY (“WRCRWA”) is committed to
preserving

and

nurturing

public

access

and

participation

in

meetings of the Executive Committee and the Board of Directors;
and
WHEREAS, meetings of the Board of Directors and Executive
Committee

(collectively,

“Legislative

Bodies”)

are

open

and

public, as required by the Ralph M. Brown Act (Government Code
Sections 54950 – 54963); and
WHEREAS,

the

Brown

Act

makes

provisions

for

remote

teleconferencing participation subject to the existence of certain
conditions. A required condition is that a state of emergency is
declared by the Governor. It is further required that state or
local officials have imposed or recommended measures to promote
social distancing, or, meeting in person would present imminent
risks to the health and safety of attendees; and
WHEREAS, such conditions now exist, specifically, on March 4,
2020, the Governor proclaimed a State of Emergency to exist in
California as a result of the threat of COVID-19. In addition,
state officials have issued orders imposing or recommending social
distancing measures, specifically, the California Department of
Public Health has stated that one of the steps that can be taken
to slow the spread of COVID-19 is to: “Stay at least 6 feet away
from others, whenever possible. This is called social distancing.
This is very important in preventing the spread of COVID-19;” and
7
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WHEREAS,

A consequence of the State of Emergency and the

social distancing recommendations mentioned above, WRCRWA shall
conduct

its

Board

and

Executive

Committee

meetings

without

compliance with Government Code Section 54953(b)(3), as authorized
by Government Code Section 54953(e), and that such Legislative
Bodies shall comply with the requirements to provide the public
with access to the meetings as prescribed in Government Code
Section 54953(e)(2); and
WHEREAS, as permitted under Assembly Bill 361 (AB 361), WRCRWA
will provide the public with the ability to view Board of Directors
and Executive Committee meetings online and virtually. Members of
the public who wish to provide comment may make comments virtually.
NOW, THEREFORE, BE IT RESOLVED, by the Board of Directors of
the WESTERN RIVERSIDE COUNTY REGIONAL WASTEWATER AUTHORITY as
follows:
Section 1. The Recitals in this Resolution are true and
correct and the Board of Directors so finds, determines, and
represents. Said Recitals are incorporated herein and made a part
of this Resolution.
Section

2.

The

Legislative

Bodies,

as

well

as

the

Administrator or his designee, are hereby authorized and directed
to take all action necessary to carry out the intent and purpose
of this Resolution including, conducting open and public meetings
in accordance with Government Code Section 54953(e) and other
applicable provisions of the Brown Act.
Section 3. This Resolution shall take effect immediately upon
its adoption and shall be effective until the earlier of: (a) June
15, 2022; or (b) such time as the Board of Directors adopts a
subsequent resolution in accordance with Government Code Section
54953(e)(3) to extend the time during which Legislative Bodies may
continue to teleconference without compliance with Government Code
Section 54953(b)(3).
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Section 4. If any section, subsection, clause or phrase in
this Resolution is for any reason held invalid, the validity of
the remainder of this Resolution shall not be affected thereby.
The Board of directors hereby declares that it would have passed
this Resolution and each section, subsection, sentence, clause, or
phrase thereof, irrespective of the fact that one or more sections,
subsections, sentences, clauses or phrases or the application
thereof be held invalid.
ADOPTED this 26th DAY OF MAY, 2022.
WESTERN RIVERSIDE COUNTY REGIONAL
WASTEWATER AUTHORITY

____________________________
KATHERINE ALEMAN
Chair

I hereby certify that the foregoing is a full, true and correct
copy of Resolution 22-005 adopted by the Board of Directors of
WESTERN RIVERSIDE COUNTY REGIONAL WASTEWATER AUTHORITY at a
regular meeting held May 26, 2022.

______________________________
WES SPEAKE
Secretary-Treasurer
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Agenda Item 4.A.
MINUTES OF THE
WESTERN RIVERSIDE COUNTY REGIONAL WASTEWATER AUTHORITY (WRCRWA)
EXECUTIVE COMMITTEE MEETING
April 14, 2022
COMMITTEE MEMBERS PRESENT
Katie Hockett
Chad Blais
Tracey LaBonte
Alan Burns
Jeffrey Sims
Chander Letulle
Craig Miller
Paul Rugge
Derek Kawaii

REPRESENTING
City of Corona
City of Norco
Home Gardens Sanitary District
Home Gardens Sanitary District
Home Gardens Sanitary District
Jurupa Community Services District
Western Municipal Water District
Western Municipal Water District
Western Municipal Water District

OTHERS PRESENT
Gary Miller
Tony Pollak
Jayne Hansen
Allison Clark
Anthony Budicin
Chris Fike
David Yang
Lisa Dougherty
Michael Snow
Sonia Huff
Spencer Fierro
Veronica Zheng
Zuzanna Rand
James Ciampa
Alberto Acevedo
Josh Cosper
Mark Thomas

Western Municipal Water District
Western Municipal Water District
Western Municipal Water District
Western Municipal Water District
Western Municipal Water District
Western Municipal Water District
Western Municipal Water District
Western Municipal Water District
Western Municipal Water District
Western Municipal Water District
Western Municipal Water District
Western Municipal Water District
Western Municipal Water District
WRCRWA Legal Counsel
CDM Smith
City of Corona
City of Corona

1. CALL TO ORDER/ROLL CALL
Director Katie Hocket chaired the meeting in the absence of the Chair and Vice Chair.
The Western Riverside County Regional Wastewater Authority (WRCRWA) Regular
Meeting of the Executive Committee was called to order at 1:33 PM, by the acting
Chair, via Zoom.
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The Board Secretary took attendance by roll call:
COMMITTEE MEMBERS PRESENT
Katie Hockett
Chad Blais
Tracey LaBonte
Alan Burns
Jeffrey Sims
Chander Letulle
Craig Miller
Paul Rugge
Derek Kawaii

REPRESENTING
City of Corona
City of Norco
Home Gardens Sanitary District
Home Gardens Sanitary District
Home Gardens Sanitary District
Jurupa Community Services District
Western Municipal Water District
Western Municipal Water District
Western Municipal Water District

2. PUBLIC COMMENTS
There was no public comment.
3. ACTION
A. ADOPT RESOLUTION 22-002 RE-AUTHORIZING REMOTE TELECONFERENCE/VIRTUAL
MEETINGS OF THE WRCRWA LEGISLATIVE BODIES FOR THE PERIOD OF APRIL 14, 2022
THROUGH MAY 13, 2022
Legal Counsel Ciampa discussed Assembly Bill 361, allowing WRCRWA to conduct
meetings of its legislative bodies (i.e., the WRCRWA Board of Directors and
Executive Committee) remotely without compliance with certain Brown Act
teleconferencing requirements and to provide the public with the ability to attend
those meetings online and virtually and to make public comments virtually. Legal
Counsel Ciampa further clarified that Resolution 22-002 shall be effective
immediately, upon its adoption, and shall apply for the period of April 14, 2022
through May 13, 2022.
Craig Miller moved and Katie Hockett seconded to:
1. Adopt Resolution 22-002 authorizing remote teleconference/virtual meetings of
the Western Riverside County Regional Wastewater Authority’s Board of
Directors and Executive Committee.
The vote on the motion was taken by roll call:
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Member Agency
City of Corona
City of Norco
Home Gardens Sanitary District
Jurupa Community Services District
Western Municipal Water District

Vote
Yes
Absent
Yes
Yes
Yes

Motion carried 4-0 with the City of Norco being absent.
4. CONSENT CALENDAR
A.

CONSIDER APPROVAL OF THE FEBRUARY 10, 2022 WRCRWA EXECUTIVE COMMITTEE
MEETING MINUTES

B.

RECEIVE AND FILE THE OPERATIONS REPORT FOR DECEMBER 2021 THROUGH
JANUARY 2022
Director Jeffrey Sims requested that the compliance limits be included in all charts
in the report.
Chander Letulle moved and Craig Miller seconded to:
1. Approve the consent calendar with no changes.
A vote on the motion was taken by roll call:
Member Agency
City of Corona
City of Norco
Home Gardens Sanitary District
Jurupa Community Services District
Western Municipal Water District

Vote
Yes
Yes (arrived during consideration of this
item)
Yes
Yes
Yes

Motion carried unanimously.
5. ACTION AGENDA
A. RECEIVE AND FILE THE ANNUAL ODOR CONTROL PRACTICES REPORT FOR CALENDAR
YEAR 2021
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Allison Clark presented the report containing information related to odor control
system performance and odor related activities that occurred during calendar year
2021. Allison Clark noted odor complaints totaled 115 for 2021, which is down 77
percent compared to 2018, the year with the highest number of complaints.
Katie Hockett moved and Chad Blais seconded to recommend that the Board of
Directors:
1. Receive and File the Annual Odor Control Practices Report for Calendar Year
2021.
A vote on the motion was taken by roll call:
Member Agency
City of Corona
City of Norco
Home Gardens Sanitary District
Jurupa Community Services District
Western Municipal Water District

Vote
Yes
Yes
Yes
Yes
Yes

Motion carried unanimously.
B. CONSIDER THE APPROVAL OF AMENDMENT NO.1 OF A COOPERATIVE AGREEMENT
FOR UTILITY MODIFICATIONS BETWEEN THE CITY OF CORONA, WESTERN RIVERSIDE
COUNTY REGIONAL WASTEWATER AUTHORITY, AND WESTERN MUNICIPAL WATER
DISTRICT FOR THE MCKINLEY STREET GRADE SEPARATION PROJECT
Sonia Huff reported in November 2021, the City of Corona awarded a construction
contract to construct a new bridge over the existing BNSF Railroad, and Arlington
Flood Control Channel along McKinley Street. WRCRWA and Western sewer
facilities require modifications to accommodate construction of this bridge. The
existing agreement with the City of Corona includes these improvements as part
of the construction agreement. An amendment is needed to account for actual
bid costs being higher than the initial estimated cost in the original Cooperative
Agreement that was approved by WRCRWA’s Board on May 27, 2021, with the
understanding that Western will pay all of those costs because the facilities that
are being relocated solely serve Western’s service area.
Craig Miller moved and Chad Blais seconded to recommend that the Board of
Directors:
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Regional Wastewater Authority, and Western Municipal Water District for the
McKinley Street Grade Separation Project.
A vote on the motion was taken by roll call:
Member Agency
City of Corona
City of Norco
Home Gardens Sanitary District
Jurupa Community Services District
Western Municipal Water District

Vote
Yes
Yes
Yes
Yes
Yes

Motion carried unanimously.
C. CONSIDER AUTHORIZING THE ADMINISTRATOR TO INCREASE PURCHASE ORDER 5701
WITH UNIVAR SOLUTIONS BY $72,000 FOR PROCUREMENT OF SODIUM BISULFITE AND
SODIUM HYDROXIDE
Tony Pollak reported Univar Solutions has been the most reliable supplier of
chemicals this past year and is now offering the lowest price. Tony Pollak explained
based on performance, reliability and price, the Administrator is seeking approval
to increase the purchase order to buy sodium bisulfite and sodium hydroxide from
Univar Solutions for the rest of the fiscal year.
Tony Pollak affirmed he will deliver a brief presentation to provide background to
the Board when this memo is presented during the Board meeting on April 28.
Katie Hockett moved and Chander Letulle seconded to recommend that the Board
of Directors:
1. Authorize the Administrator to Increase Purchase Order 5701 with Univar
Solutions by $72,000 for Procurement of Sodium Bisulfite and Sodium Hydroxide.
A vote on the motion was taken by roll call:
Member Agency
City of Corona
City of Norco
Home Gardens Sanitary District
Jurupa Community Services District
Western Municipal Water District
Motion carried unanimously.
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D. WRCRWA FY2022-2023 PROPOSED BUDGET
Administrator Gary Miller gave an introduction to the budget process for FY 20222023.
Veronica Zheng gave a PowerPoint presentation of the proposed WRCRWA
budget noting that increases in expenses for utilities, chemicals and insurance are
having a large impact on the budget.
During the presentation, Veronica Zheng reviewed the proposed Operating
Budget, Rate Calculations, Debt Service Budget, and Capital Budget.
Following the presentation, Administrator Miller opened the discussion for questions
and answers.
Craig Miller asked if the chemicals budget is figured annually with a three-month
quote. Tony Pollak noted an estimated escalation for inflation was added to
current estimates for the year and pricing is based on the best information
available at this time.
Jeff Sims asked about costs associated with biosolids hauling. Tony Pollak
responded that costs are per ton plus fuel surcharges.
Katie Hockett requested cost increases in percentages be added to the chart on
slide 6 of the presentation for the upcoming the Board meeting.
Katie Hocket asked if the Administrator had looked into grant funding for capital
projects. Tony Pollak responded upgrades to the treatment plant did not qualify for
existing grant funding, but there could be funding opportunities for recycled water
that will be brought to the Board.
Craig Miller moved and Director Katie Hockett seconded to recommend that the
Board of Directors:
1. Consider and approve the WRCRWA FY2022-2023 Proposed Budget.
A vote on the motion was taken by roll call:
Member Agency
City of Corona
City of Norco
Home Gardens Sanitary District
Jurupa Community Services District
Western Municipal Water District
15
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Motion carried unanimously.
E. CONSIDER APPROVAL OF A DESIGN SERVICES CONTRACT WITH CDM SMITH FOR THE
DESIGN OF THE TEMESCAL SIPHON IMPROVEMENTS IN AN AMOUNT NOT TO EXCEED
$126,760
Sonia Huff reported the Temescal Siphon Improvements Project will replace the
upstream structure of the siphon facility as it is showing corrosion issues. Sonia Huff
explained replacement of the upstream structure is necessary to maintain safe and
reliable conveyance of the wastewater from the east side of the area into the west.
Sonia Huff summarized this request is to authorize $126,760 for Professional
Engineering Services required for engineering design services of the Temescal Siphon
Improvements Project.
Alan Burns asked about the composition of the existing pipe. Alberto Acevedo of
CDM Smith answered it was clay pipe.
Tony Pollak noted a condition assessment of the South Regional Pump Station
concrete structures at the wet wells is underway. Administrator Miller added Chris
Fike will be invited to give an update on the Asset Management and Condition
Assessments program during a future Board meeting.
Craig Miller moved and Katie Hockett seconded to recommend that the Board of
Directors:
1. Approve a Design Services Contract with CDM Smith for the Design of the
Temescal Siphon Improvements in an Amount Not to Exceed $126,760
A vote on the motion was taken by roll call:
Member Agency
City of Corona
City of Norco
Home Gardens Sanitary District
Jurupa Community Services District
Western Municipal Water District

Vote
Yes
Yes
Yes
Yes
Yes

Motion carried unanimously.
F. CONSIDER ADOPTION OF RESOLUTION 22-003 RECOGNIZING TINA BARBER FOR
HER YEARS OF DEDICATED SERVICE AS WRCRWA'S BOARD SECRETARY
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Administrator Miller expressed appreciation for Tina Barber’s 10 years of excellent
service and noted some of her major accomplishments. Administrator Miller noted
Resolution 22-003 will be printed and framed to be presented to Tina Barber at the
next Board meeting.
Director Katie Hockett moved and Chander Letulle seconded to recommend that
the Board of Directors:
1. Adopt Resolution 22-003 Recognizing Tina Barber for Her Years of
Dedicated Service as WRCRWA's Board Secretary
A vote on the motion was taken by roll call:
Member Agency
City of Corona
City of Norco
Home Gardens Sanitary District
Jurupa Community Services District
Western Municipal Water District

Vote
Yes
Yes
Yes
Yes
Yes

Motion carried unanimously.
6. UPDATES
A. AQMD
Anthony Budicin reported a letter was submitted to AQMD in December 2021
requesting a permit be issued for odor mitigation projects, and no permits have been
issued yet. Anthony Budicin will continue to follow up with AQMD.
B. RECYCLED WATER SUBCOMMITTEE
Administrator Miller reported the Recycled Water Subcommittee has identified
priority issues. Administrator Miller added a Special Meeting of the Executive
Committee in May will focus on recycled water and the possibility of engaging an
outside consultant to assist with items that need to be addressed.
C. OPERATIONS AND MAINTENANCE
Michael Snow reported the Odor Management Project under construction has been
potholed, the sludge turners in the solar dryer have been maintained, and overall,
the treatment plant is operating well.
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7. STAFF COMMENTS
A. ADMINISTRATOR’S COMMENTS, SUGGESTIONS, AND POSSIBLE FUTURE AGENDA ITEMS
Administrator Miller reported 14 members of the WRCRWA Board and staff toured
the WRCRWA facility in March. The tour was led by Tony Pollak and Michael Snow
who introduced the staff who work at the facility. Administrator Miller expressed
appreciation for the support and interest from everyone who toured the facility.
Administrator Miller expressed appreciation for the questions and support during
today’s presentation on the proposed budget and noted that additions will be
made to the presentation for the Board meeting to help Directors understand
reasoning and details.
Administrator Miller reported the Odor Mitigation and Digester #3 projects have
kicked off and there are weekly progress calls with Dudek and Associates to track
progress. Administrator Miller warned economic or supply chain issues could delay
receipt of equipment and materials, although timeframe schedules still seem to be
okay.
Administrator Miller reported Tony Pollak is working with a consultant on a long-term
capital plan which is expected to be wrapped up in the next few weeks and will be
presented to the Executive Committee later this summer.
B. EXECUTIVE COMMITTEE MEMBERS’ COMMENTS, SUGGESTIONS, AND POSSIBLE FUTURE
AGENDA ITEMS
Chander Letulle expressed appreciation for the lowest number of odor complaints
in the past five years.
Katie Hockett noted she enjoyed the Board tour of the WRCRWA Treatment Plant.
Executive Committee Member Alan Burns noted there is a new executive order from
President Biden related to public procurement contracts with Russian entities. James
Ciampa will follow up to be sure WRCRWA is in compliance with any applicable
requirements.
8. CLOSED SESSION
There was no Closed Session.
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9. FUTURE MEETINGS
A. WRCRWA Board of Directors – Thursday, April 28, 2022
B. WRCRWA Executive Committee Special Meeting – Recycled Water – Tuesday, May
17, 2022 at 2 p.m. A detailed agenda will be sent out prior to the meeting.
C. WRCRWA Executive Committee – Thursday, September 8, 2022
ADJOURNMENT
The meeting adjourned at 2:51 PM.
SUBMITTED BY: Gary Miller, Administrator
REVIEWED and APPROVED:
GM:jh
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WRCRWA EXECUTIVE COMMITTEE
Agenda Item 4.B.
May 17, 2022

TO THE EXECUTIVE COMMITTEE:
Chad Blais, Chair
Tom Moody, Vice Chair
Craig D. Miller
Chander Letulle
Tracey LaBonte
FROM:

Gary Miller, Administrator

CONSIDER ACKNOWLEDGING THE TRANSFER OF CONVEYANCE CAPACITY
RIGHTS FROM WESTERN MUNICIPAL WATER DISTRICT TO THE CITY OF
CORONA
RECOMMENDATION:
The Administrator recommends the WRCRWA Executive Committee recommend that
the Board of Directors:
1. Acknowledge the transfer of 2.62 Million Gallons per Day (MGD) from Western
Municipal Water District (WMWD) to the City of Corona (Corona).
BUDGET IMPACT:
The proposed action has no budget impact to the WRCRWA entity as a whole.
EXECUTIVE SUMMARY:
To be in alignment with Corona’s existing 2.62 MGD treatment capacity ownership in
WRCRWA, Corona desires acquiring 2.62 MGD of WMWD’s excess conveyance capacity
in WRCRWA.
DETAIL:
Corona acquired 2.62 MGD of treatment capacity during the recent WRCRWA
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Treatment Expansion Project from 8 MGD to 14 MGD and desires ownership in
conveyance capacity. WMWD has excess in conveyance capacity compared to its
treatment capacity ownership and desires to transfer 2.62 MGD to Corona. After the
transfer, WMWD will still own 2.13 MGD conveyance capacity and 1.93 MGD treatment
capacity. The 2.62 MGD conveyance capacity transfer effective April 1, 2022, has been
approved by both WMWD and Corona governing bodies in April and May, respectively.
It is determined that the proposed transfer of capacity will not have any financial
implication to WRCRWA as a whole or to Member Agencies other than WMWD and
Corona. The billings to WMWD and Corona will be adjusted accordingly effective April
1, 2022. Staff is seeking WRCRWA’s Board acknowledgement of the proposed
transaction between the two Member Agencies.
The transfer of the conveyance capacity was reflected in the recent Board adopted
Fiscal Year 2022-2023 Budget.

Gary Miller, Administrator
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WRCRWA EXECUTIVE COMMITTEE
Agenda Item 5.A.
May 17, 2022

TO THE EXECUTIVE COMMITTEE:
Chad Blais, Chair
Tom Moody, Vice Chair
Craig D. Miller
Chander Letulle
Tracey LaBonte
FROM:

Gary Miller, Administrator

CONSIDER APPROVAL OF A CONSULTING SERVICES CONTRACT WITH
DOPUDJA & WELLS CONSULTING FOR THE DEVELOPMENT AND
IMPLEMENTATION OF A POLICY FRAMEWORK FOR THE AUTHORITY’S
RECYCLED WATER PROGRAM IN AN AMOUNT NOT TO EXCEED $95,445
RECOMMENDATION:
The Recycled Water Subcommittee and the Administrator recommend the Western
Riverside County Regional Wastewater Authority (WRCRWA) Executive Committee
recommend that the Board of Directors:
1. Approve a budget of $95,445 for the development and implementation of a
policy framework to support the Authority’s recycled water program on
behalf of its five member agencies, and
2. Authorize the Administrator to execute a professional services contract and
open a purchase order with DOPUDJA & WELLS CONSULTING in an amount
not-to-exceed $95,445 for consulting services related to that policy
framework and related services.
BUDGET IMPACT:
The proposed consulting services for the development and implementation of a policy
framework to support its Recycled Water Program in an amount of $95,445, is
22
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sufficiently covered by the Authority’s 2022/2023 Operating Budget.
EXECUTIVE SUMMARY:
The WRCRWA Recycled Water Project (Project) is in need of a fundamental framework,
including the development of a policy that will be agreeable among all of WRCRWA’s
members. The framework will address and gain consensus on key outstanding issues
that are impeding the advancement of recycled water projects among the WRCRWA
members and the potential sales of recycled water to outside agencies. This request is
to authorize $95,445 for Professional Consulting Services required for the development
of a policy and guidelines for Project implementation.
DETAIL:
WRCRWA is a joint powers wastewater authority consisting of the cities of Norco and
Corona, the Jurupa Community Services District (JCSD), the Home Gardens Sanitary
District (Home Gardens) and the Western Municipal Water District (WMWD). The
principal purpose of WRCRWA is to provide transmission, treatment, and disposal of up
to 14 million gallons per day (MGD) of wastewater from its tertiary treatment plant
which is located immediately north of the Santa Ana River on River Road in the City of
Corona.
The WRCRWA wastewater treatment plant currently discharges tertiary treated effluent
into the Santa Ana River. It is the desire of the members to develop a policy framework for
business planning purposes to support the future beneficial use of that effluent that will
be provided as recycled water. A Change of Use Order (WW0067) issued by the State
Water Resources Control Board (SWRCB) in February 2018 allows WRCRWA to divert
discharges from the Santa Ana River to the extent that there are no significant impacts on
riparian habitat. Several members, including JCSD and cities of Corona and Norco, have
expressed interest and are in various stages of development of recycled water programs
using effluent from the WRCRWA plant. Similarly, Inland Empire Utilities Agency (IEUA)
has also proposed the acquisition of recycled water from WRCRWA to support the
implementation of its Chino Basin Program (CBP). To accommodate these future needs,
the WRCRWA member agencies need to resolve several key issues relating to: future
planning assumptions for recycled water use among the member agencies, reconciliation
of available recycled water for external sales, a recycled water pumping and
transmission system ownership model, sizing of recycled water facilities owned by
WRCRWA, an equitable cost allocation model, and development of policies, terms and
a process for considering for sales of recycled water to non-member agencies.
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On October 21, 2021, a decision was made by the WRCRWA Board of Directors to move
forward with establishment of a Recycled Water Subcommittee for the express purpose
of developing a plan of action. An announcement was made at the December 14, 2021
Board Meeting that Tom Moody had agreed to serve as Chair for the Subcommittee. The
Subcommittee consists of Tom Moody (Chair from the City of Corona), Scott Lynch from
Jurupa Community Services District (JCSD), and Ryan Shaw from Western Municipal
Water District (Western). The WRCRWA Administrator has also worked with the
subcommittee. After initial discussions regarding the needs and challenges of developing
a policy and program, the Subcommittee felt it would be more efficient to seek outside
assistance from a third party consultant.
Seeking a firm with specialized expertise in recycled water program policy development,
Authority staff contacted the firm of Dopudja & Wells (Irvine, CA). Following initial
discussions with the subcommittee, a letter proposal was received. The proposal is
attached, along with a proposed scope of work and fee estimate.
The Subcommittee has evaluated the proposal and recommends the Executive
Committee recommend to the Board of Directors the hiring of Dopudja & Wells based
on the following:






Dopudja & Wells has specialized expertise in the development of recycled water
program policy frameworks;
Project understanding – the Consultant has proposed a step-by-step process for
development of a program that includes workshops and consultation with each
member agency and has a unique understanding of the key issues;
Experience and technical competence of key personnel;
Evaluation of the appropriateness of the proposed level of effort in relation to the
results and deliverables expected;
Ability to expedite the development of a policy, per the Board of Director’s request
on October 21, 2021.

Gary Miller
Administrator
Attachment(s):
1.
2.
3.
4.
5.
6.

Letter Proposal from Dopudja & Wells
Prospective Issues Requiring Resolution (Proposal Attachment A)
Task and Work Product Summary (Proposal Attachment B)
Task Level Fee Detail (Proposal Attachment C)
Dopudja & Wells Firm Background Information
WRCRWA Recycled Water Program Development PowerPoint
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Attachment 1

May 9, 2022
Mr. Gary Miller
Administrator
Western Riverside County Regional Wastewater Authority
14205 Meridian Parkway
Riverside, CA 92518
SUBJECT:

Proposal to Provide Senior Advisory Services for the Development of the Western Riverside
County Regional Wastewater Authority Water Recycling Program

Dear Gary,
Dopudja & Wells Consulting (Dopudja & Wells) understands that the Western Riverside County Regional
Wastewater Authority (WRCRWA) is seeking support for the development and implementation of a policy
framework to support its recycled program on behalf of its five member agencies. The framework will need to
address key outstanding issues that are currently impeding the advancement of recycled projects among the
WRCRWA members and the potential sales of recycled water to outside agencies. This effort will involve working
with WRCRWA management and its member agencies through a facilitated process to identify, address and reach
consensus on the key issues, followed by the development and adoption by the WRCRWA Board of policies to
support recycled water program implementation.

Background
WRCRWA is a joint powers wastewater authority consisting of the cities of Norco, Corona, the Jurupa Community
Services District (JCSD), the Home Gardens Sanitary District (Home Gardens) and the Western Municipal Water
District (WMWD). The principal purpose of WRCRWA is to provide transmission, treatment, and disposal of up to
14 million gallons per day (MGD) of wastewater from its tertiary treatment plant which is located immediately
north of the Santa Ana River on River Road in the City of Corona. The WRCRWA sewer service area is bounded on
the north by the JCSD service area in the City of Eastvale, on the west by JCSD, the City of Norco and the central
portion of the City of Corona, on the east by JCSD, the cities of Norco and Corona, Home Gardens and the western
portion of WMWD, and on the south by the City of Corona. WMWD is the current administrator of WRCRWA.
The WRCRWA wastewater treatment plant currently discharges tertiary treated effluent into the Santa Ana River.
It is the desire of the members to develop a policy framework for business planning purposes to support the future
beneficial use of recycled water. A Change of Use Order (WW0067) issued by the State Water Resources Control
Board (SWRCB) in February 2018 allows WRCRWA to divert discharges from the Santa Ana River to the extent that
there are no significant impacts on riparian habitat. Several members, including JCSD and cities of Corona and
Norco have expressed interest and are in various stages of development of recycled water programs using effluent
from the WRCRWA plant. Similarly, Inland Empire Utilities Agency (IEUA) has also proposed the acquisition of
recycled water from WRCRWA to support the implementation of its Chino Basin Program (CBP). To accommodate
these future needs, the WRCRWA member agencies need to resolve several key issues relating to: future planning
assumptions for recycled water use among the member agencies, reconciliation of available recycled water for
external sales, a recycled water pumping and transmission system ownership model, sizing of recycled water
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facilities owned by WRCRWA, an equitable cost allocation model, and development of policies, terms and a
process for considering for external sales or recycled water.

Scope of Work
The following tasks comprise the scope of work required to assist WRCRWA with resolution of issues and the
development of policies to support implementation of its recycled water program.

Task 1. Data Request, Review and Analysis
Dopudja & Wells will prepare and submit to WRCRWA a data request to provide baseline information for the
resolution of the issues identified on Attachment A. The data request will include but not be limited to resolutions,
ordinances, operating budgets and Capital Improvement Plans and planning studies and cost estimates conducted
by WRCRWA and its member agencies relating to the WRCRWA treatment plant and the proposed use of recycled
water from the facility. Information will also be requested on the agencies’ plans and projections for recycled
water use within the next five years, by 2032 and at ultimate demands. In addition, recycled water purchase
proposals from IEUA and others will also be reviewed.
The data provided and analyzed in this task will form the basis for addressing issues and developing a policy
framework for WRCRWA’s recycled water program. Dopudja & Wells will rely on available data provide by
WRCRWA and its member agencies for this purpose, integrated, reconciled, and updated as necessary. Similarly,
any operating data, recycled water cost projections or projected operating costs for the recycled water system
will be provided by WRCRWA or its member agencies.

Task 1 Summary: Preparation of data request and review and analysis of pertinent
information relating WRCRWA’s and its member agencies’ recycled water programs.

Task 2. Interviews with Member Agencies and WRCRWA Management
Based upon initial document research and discussion with the WRCRWA Administrator, Dopudja & Wells has
prepared a preliminary list of prospective issues requiring resolution for the WRCRWA recycled water program
which is included as Attachment A. Task 1 will involve contacting designated representatives of the WRCRWA
member agencies to review this list, validate the issues and ascertain if there are additional issues or concerns in
which the member agencies believe need to be addressed. Dopudja & Wells will schedule individual virtual
interviews with the five WRCRWA member agencies.
From information gathered in the interviews, an updated issue list will be delivered to the WRCRWA Administrator
and reviewed with the WRCRWA Recycled Water Committee for completeness and consensus.

Task 2 Summary: This task includes five virtual meetings with individual WRCRWA member
agencies representatives and preparation of an updated list of prospective issues requiring
resolution for the WRCRWA recycled water program. Review of the updated list with the
WRCRWA Administrator and the Recycled Water Committee.
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Task 3. Evaluation of Recycled Water Availability and Conceptual Infrastructure Requirements
Using the data provided in Task 1 and Task 2, Dopudja & Wells will develop reconciled projections for recycled
water availability within the WRCRWA member agencies. The projections will include near-term (next five years),
2032, and ultimate values. Because recycled water availability may be constrained by either annual supply
available or peak supply available during summer months, both annual and peak projections will be developed.
Dopudja & Wells will develop a conceptual layout for the required WRCRWA-owned recycled water infrastructure.
The conceptual layout will be modular so that it can be refined and updated as recycled water flow projections
are updated and improved. The conceptual layout will be based upon previous efforts to the extent possible,
updated where appropriate.

Task 3 Summary: Recycled water availability and conceptual infrastructure projections will
be developed in figure and table format. The figures and tables will be integrated into the
facilitated workshops described in Task 4.

Task 4. Facilitated Workshops with Recycled Water Committee
Dopudja & Wells proposes to conduct three facilitated workshops with WRCRWA’s Recycled Water Committee to
develop consensus and recommendations regarding the key outstanding issues surrounding the recycled water
program. The duration of the workshops will each be approximately two to three hours in length and will be held
in-person at the offices of WMWD.
Each of the three workshops will address and seek to achieve consensus on the following topics:
Workshop #1:
•
•
•

Review and validation of recycled water planning assumptions, usage projections and related data.
Review conceptual infrastructure requirements.
Limits and sizing of the WRCRWA portion of the recycled water system.

Workshop #2:
•
•

Ownership model alternatives for WRCRWA’s portion of the recycled water system.
Recycled water system capital and operating cost allocation methods.

Workshop #3
•
•

Cost recovery model for recycled water transfers among WRCRWA’s member agencies and for outside
sales.
Structure for outside recycled water sales agreements, pricing components and terms, and approval
processes.

Dopudja & Wells will prepare and distribute agendas and materials in advance of the workshops and conduct the
facilitation. Prior to distribution to the Recycled Water Committee members, agendas and materials will be
provided to the WRCRWA Administrator for review and comment. Subsequent to each workshop, a brief report-
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out summary of agreements reached in the workshops will be provided to the participants and the WRCRWA
Administrator for review and concurrence. All workshops will be scheduled by WRCRWA.
It should be noted that if additional, unanticipated issues and topics are identified Task 1, or if the Recycled Water
Committee members are initially unable to reach consensus and additional data or alternatives need to be
developed, additional workshops may be necessary and would be an added scope item.

Task 4 Summary: Conduct three workshops with WRCRWA’s Recycled Water Committee
including preparation of all agendas, presentations and materials, and workshop report-out
summaries.

Task 5. Policy Development
At the conclusion of the workshops in Task 4, findings and recommendations will be summarized in a draft recycled
water policy memorandum. Included in the memorandum will be a proposed list of overarching policy principles
to form the basis of WRCRWA’s recycled water program. The policy principles will cover each of the major issue
and topic areas discussed in the workshops.
The draft recycled water policy memorandum will be distributed to the Recycled Water Committee members for
review and comment. Dopudja & Wells will reconcile and incorporate comments into the draft memorandum and
policy principles. The revised draft recycled water policy memorandum will be distributed to the Recycled Water
Committee and a virtual meeting to discuss edits and come to consensus on a final version of the document, which
will then be prepared by Dopudja & Wells.
In addition, Dopudja & Wells will prepare a PowerPoint presentation describing the findings and
recommendations from the workshops and the proposed recycled program principles. The presentation will be
reviewed with the WRCRWA Administrator and comments incorporated. Once finalized, Dopudja & Wells will give
the presentation to the WRCRWA Executive Committee and Board of Directors, as directed. The goal of the
presentation will be to secure approval of the Executive Committee and Board of the recycled water program
policy principles and to receive concurrence to incorporate the principles, as needed, into Ordinances or
Resolutions for future consideration by the Board of Directors.

Task 5 Summary: Completion of a recycled water policy memorandum summarizing the
findings and recommendations from the workshops, and proposed WRCRWA recycled water
policy principles. A companion presentation will be prepared and presented to the Executive
Committee and Board of Directors

Task 6. Implementation Support
Upon adoption of the policy principles developed in Tasks 4 and 5, Dopudja & Wells will work with the WRCRWA
Administrator and WRCRWA’s legal counsel to determine the need to amend existing or draft new recycled water
related Ordinances and Resolutions to codify WRCRWA’s recycled water policy principles. For this task, it is
assumed that WRCRWA’s legal counsel will prepare all drafts of needed Ordinances and Resolutions and Dopudja

28
6789 Quail Hill Parkway, #421 • Irvine, California 92603

Mr. Gary Miller
May 9, 2022
Page 5
& Wells will review and provide comments. In addition, Dopudja & Wells staff will attend and assist in responding
to questions, as needed, in WRCRWA Executive Committee and Board of Directors meetings in which the
Ordinances and Resolutions are presented for approval and adoption.

Task 6 Summary: Provide support to WRCRA Administrator and legal counsel in reviewing
proposed amendments to existing or new recycled water related Ordinances and Resolutions.
This will also include meeting attendance at the WRCRWA Executive Committee and Board
meeting in which recycled water Ordinances or Resolutions are considered for adoption.

Task 7. Project Control
Project control activities include coordination of project activities with WRCRWA staff, management of internal
project support team, monitoring of schedule and budget, and internal review of work products (QA/QC).

Task 7 Summary: Dopudja & Wells will provide bi-weekly project status updates to the
WRCRWA Administrator via phone or email, as well as monthly work summaries attached to
invoices.

Summary
An overview and summary of the tasks and process described herein for the Senior Advisory Services for the
development of WRCRWA’s recycled water program, including outcomes and deliverables, is included in
Attachment B.

Proposed Fee
The tasks in the Scope of Work described above will be performed on a time and materials basis, with the total
fee not to exceed $95,445. The task-level details of this fee and assumed hours are provided in Attachment C. The
proposed budget is for the entire engagement and budget may be shifted by Dopudja & Wells among tasks as the
project progresses.
It should be noted that the estimated fee is contingent upon the scope of the issues identified by the WRCRWA
member agencies in Task 1, and their willingness to come to consensus on a recycled water policy framework as
described in Tasks 3 and 4. It should be noted that if resolution of specific issues requires additional research,
development of alternatives, or additional workshops or meetings, the costs provided in this proposal will require
adjustment. This will be monitored throughout the duration of the project and coordinated with the WRCRWA
Administrator. It is understood that any increase to the fee shown in Attachment C as a result of a change in
scope, as noted above, will require authorization from WRCRWA.

Schedule
Dopudja & Wells will complete Task 1 and all interviews in Task 2 (assuming the availability of member agency
representatives) within five weeks from Notice to Proceed. The three Workshops in Task 4 would be scheduled
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monthly starting one week after the completion of Task 3. The completion of the draft recycled water policy
memorandum would be completed within three weeks of the final workshop, with the presentation to the
Executive Committee and Board four adoption, assuming reasonable revisions by the Recycled Water Committee,
within three weeks thereafter. The review of Resolutions and Ordinances under Task 6 will be reliant WRCRWA
legal counsel’s schedule for drafting and incorporation of amendments and is assumed to be six weeks. As
previously noted, multiple meetings will be required to complete Task 2, and Dopudja & Wells will coordinate all
meetings as early as possible to facilitate timely completion. Workshops in Task 4 with the Recycled Water
Committee are assumed to be scheduled by WRCRWA. Task 7, Project Control, is on-going throughout the
duration of the project.
An overview of the proposed schedule and durations of tasks are as follows:
Task 1: Data Request, Review and Analysis

3 weeks

Task 2: Interviews with Member Agencies and WRCRWA Management

3 weeks

Task 3: Evaluation of RW Availability and Infrastructure Requirements

2 weeks

Task 4: Facilitated Workshops with Recycled Water Committee (three workshops)

12 weeks

Task 5: Policy Development

6 weeks

Task 6: Implementation Support

6 weeks
Total Estimated Duration:

32 weeks

We look forward to working with WRCRWA on this important project. Please do not hesitate to contact Paul Jones
at paul.jones@dopudjawells.com or at 714-289-9812 if there are any questions.

Sincerely,
Dopudja & Wells Consulting

Stephen Dopudja, P.E.
President
R.C.E 65187
PDJ
Attachments
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Attachment A
WRCRWA Water Recycling Program
Prospective Issues Requiring Resolution1
April 26, 2022

Determine Recycled Water Availability Planning Assumptions (existing, 2032 and ultimate)
1. In-plant use amount.
2. Reserve flows for river discharge under Change of Use Petition.
3. Available recycled water flows for WRCWRA member agencies and outside sales.

Determine Recycled Water Demands and Outside Sales Assumptions (annual demands/peak
flows)
1. Future projected demands of northern agencies (existing, 2032 and ultimate):
a. JCSD
b. IEUA (outside sale)
c. Other outside sales
2. Future projected demands of southern agencies (existing, 2032 and ultimate):
a. Corona
b. Norco
c. Other outside sales – replenishment obligations
3. Confirmation of no future demands from Home Gardens and WMWD.

Reconcile Recycled Water Availability (existing, 2032 and ultimate)
1. Member agency’s recycled water allocation (per Ordinance 2019-OR9)
2. Member’s agency’s recycled water demands.
3. Net recycled water available by agency for internal transfer or for outside sales (to north
and south of plant).

Establish Recycled Water System Ownership Model
Define system limits of WRCRWA-owned facilities and Point of Connection (POC) as basis of
ownership structure.
1. Example ownership model structure:
a. WRCRWA overall ownership of regional pump station and transmission facilities
to member agencies’ POC.
b. Member agencies own all distribution system assets downstream of POC.
c. Each member agency has dedicated capacity allocated in regional pump station
and in transmission facilities serving their agency.
d. WRCRWA retains capacity allocation in facilities for outside sales.
2. Other ownership models?
31
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Determine Sizing and Costs for WRCRWA Recycled Water System
1. Based upon demands and delivery locations.
2. Determine basis of sizing of pump station of and transmission facilities:
a. 2032 demands? Ultimate demands? Other?
3. Develop agreed-to cost estimates for:
a. Capital
b. Operations and Maintenance (O&M)
c. Annual Replacement and Refurbishment (R&R) contributions

Determine Recycled System Capital and Operating Cost Allocation Policy
1. Establish method and policy for fair and equitable recover of costs
2. Example cost allocation methods:
a. Capital facility contributions
i. Regional pump station
1. Proportionately allocated to each agency based upon ultimate
recycled water demands.
2. Capacity allocated for outside sales paid proportionately by all
member agencies.
ii. Regional transmission facilities
1. Proportionately allocated to each member agency based upon
ultimate projected usage of specific transmission facility by
agency.
2. Capacity allocated to outside sales paid for proportionately by all
member agencies.
b. Operations and Maintenance (O&M) cost allocation
i. Fixed operating cost allocation – proportionately to each member based
upon capacity ownership.
ii. Variable operating cost allocation – proportionately to each member
agency or outside purchaser (through rate) based upon recycled water
delivered.
3. Other Capital and O&M cost allocation and recovery methods?
Develop Cost Recovery Policy for Recycled Water Transfers and Sales
1. Member to member transfer costs – example:
a. Recycled water supply internal rate (recovers treatment costs at plant).
b. Other costs?
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2. Outside purchaser costs (minimum) – example rate components:
a. Recycled water supply component (recovers treatment costs at plant).
b. Capital component (regional pump station, transmission facilities, R&R
contribution).
c. O&M component (pump station and transmission to POC).
d. Other components?

Establish Process and Policy for Recycled Water Outside Sales
1. Determine sales agreement components:
a. Examples: Cost, term, end-use regulatory compliance requirements, WRCRWA
indemnification, etc.
b. Other components?
2. Develop process for sales requests:
a. Sold based upon availability of recycled water from each member agency, or
from “pooled” unused supplies?
i. By agency
1. Each agency offers all or part of the recycled water from its
allocation for sale at minimum price or above.
2. Agency credited for sales proceeds.
3. Approval of agency selling recycled water required.
4. More than one agency may participate in a sale.
ii. Pooled
1. Unused recycled water placed in WRCRWA sales pool.
2. Recycled water offered for sale at minimum price or above.
3. Agencies proportionately credited for sales proceeds.
4. Approval of all agencies selling recycled water through the pool
required.
iii. Other sales structures?
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Attachment B
Western Riverside County Regional Wastewater Authority (WRCRWA) Water Recycling Program
Task and Work Product Summary

Tasks
Task 1: Data
Request Review
and Analysis

Summary
Preparation of a data request. Review and analyze pertinent
information relating to WRCRWA’s and its member agencies’
recycled water programs

Outcome/Deliverable
•
•
•

Task 2: Interviews
with Member
Agencies and
WRCRWA
Management

Conduct virtual meetings with individual WRCRWA member
agencies and preparation of an updated list of prospective issues
requiring resolution for the WRCRWA recycled water program.
Review of the updated list with the WRCRWA Administrator and
the Recycled Water Committee.

•
•
•

Task 3: Evaluation
of Recycled Water
Availability and
Conceptual
Infrastructure
Requirements

34

Reconciliation of projections for near-term (next five years), 2032
and ultimate recycled water demands including annual and peak
summer requirements.
Development of a conceptual modular layout for the required
WRCRWA-owned recycled water infrastructure that can be
updated as recycled water flow projections are updated and
finalized.

•
•

A base understanding of WRCRWA and member
agencies’ recycled water programs and proposals.
Member agencies’ projections of near-term (next five
years), 2032 and ultimate recycled water demands.
Operating data, cost projections and estimated
operating costs.
A comprehensive list of all WRCRWA and member
agency issues that need to be resolved to move
WRCRWA’s recycled water program forward.
Issues identified will form the basis for workshops in
Task 4.
Updated and completed list of issues will be provided to
WRCRWA Administrator and Recycled Water
Committee.
A recycled water availability table and conceptual
infrastructure projections will be developed in table and
figure format.
Figures and tables will be integrated into the facilitated
workshops materials described in Task 4, and also made
available to the WRCRWA Administrator and Recycled
Water Committee members.

Western Riverside County Regional Wastewater Authority (WRCRWA) Water Recycling Program
Task and Work Product Summary
Page 2
Task 4: Facilitated
Workshops with
Recycled Water
Committee

Conduct three facilitated workshops to develop consensus and
recommendations regarding the key outstanding issues
surrounding the recycled water program.

Task 5: Policy
Development

Development of WRCRWA’s recycled water policy framework and
policy principles to form the basis for implementing WRCRWA’s
recycled water program.

•

•
Key workshop topics (identified to date) include validation of
projections and planning assumptions, conceptual infrastructure
•
requirements, limits and sizing of WRCRWA recycled system,
WRCRWA recycled system ownership model, capital and
operating cost allocation methods, cost recovery alternatives, and
structure for outside recycled sales agreements.
•

•
•

Task 6:
Implementation
Support

Task 7: Project
Control
35

Development of needed amendments or new recycled water
related Ordinances and Resolutions to codify WRCRWA’s recycled
water policy principles policy principles developed in Tasks 4 and
5 and approved by WRCRWA Board.

•

Manage and coordinate the project with WRCRWA Administrator.

•

•

All agendas, presentations and materials, facilitation,
and report-out summaries for workshops with
WRCRWA’s Recycled Water Committee.
Workshop materials developed and reviewed in
advance with WRCRWA Administrator.
Consensus decisions from workshops will form the basis
for WRCRWA Recycled Water policy recommendations
in Task 5.

Completion of a Recycled Water Policy Memorandum
summarizing the findings and recommendations from
the workshops, and proposed WRCRWA recycled water
policy principles.
Distribute to WRCRWA Administrator and Recycled
Water Committee for review, incorporate comments.
Finalize Recycled Water Policy Memorandum, and
prepare and provide presentation of findings,
recommendations and policy principles to Executive
Committee and Board of Directors for concurrence.
Support to WRCRA Administrator and legal counsel in
reviewing proposed amendments to existing or new
Recycled Water Ordinances or Resolutions.
Attend meetings of WRCRWA Executive Committee and
Board to support adoption of requisite Recycled Water
Ordinances or Resolutions.
Provide bi-weekly project status updates to the
WRCRWA Administrator via phone or email, as well as
monthly work summaries attached to invoices.

Attachment 4

Attachment C
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Dopudja & Wells Consulting was founded as a specialty consulting firm that provides our water, wastewater
and recycled water utility clientele with senior level strategic advisory services, program management, project
management, owner’s representation, water resources master planning, hydraulic modeling, infrastructure
design, public-private partnership facilitation and staff augmentation services. Our staff have unparalleled
expertise in utility management and our ability to solving complex technical and political challenges, often not
found in many traditional consulting firms. This includes considerable experience in the public sector and
specialty consulting along with the unique perspectives and experience of a chief executive and an elected
director to water/wastewater agencies.
Due to our expertise in both the public utility and consulting fields, we have developed a proven approach to
work in collaborative partnerships with our clients to assist them is solving highly complex issues. We focus on
being trusted advisors to our valued clients, providing the highest level of professionalism, honesty, integrity,
and a commitment to always being forthright with our clients and their communities. With approximately 200
years of combined staff experience in utility management, water policy and project delivery, Dopudja & Wells
brings a unique water industry expertise to each of our clients and their projects.
Dopudja and Wells areas of expertise include:
•
•
•
•
•
•
•
•
•
•
•

Strategic Advisory Services
Owner’s Representative Services
Program Development and Management
Project Management
Water Resource Planning
Master Planning
Hydraulic Modeling
Infrastructure Design
Public-Private Partnerships
Staff Augmentation
Interagency Issue Facilitation and Negotiations

Similar projects where Dopudja and Wells team members have demonstrated proven success include:
•
•
•
•
•
•
•

Santa Ana River Conservation and Conjunctive Use Program Multi-agency Program Development and
Supply Agreement – Eastern MWD
Diamond Valley Lake Implementation Committee Interagency Facilitation – Eastern MWD
Strand Ranch – Metropolitan Water Banking Program Implementation – Irvine Ranch WD
Rancho California Water District Recycled Water Allocation Agreement – Eastern MWD
ARCO Refinery Recycled Water Advanced Treatment and Use Agreement – West Basin MWD
Three Party Recycled Water Resource Evaluation – Rancho California WD/Eastern MWD/ Elsinore
Valley MWD
On-site Recycled Water Retrofit Incentive Program – Eastern MWD
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•
•
•
•
•
•
•
•

Coastal Region Potable Water/Recycled Water Hydraulic Model Update and Pump Station Evaluation –
Irvine Ranch WD
Lynwood Recycled Water Pipeline Design – Central Basin Municipal Water District
Montebello Hills Recycled Water Pipeline and Pump Station - Central Basin Municipal Water District
Irvine Lake Pipeline Recycled Water Conversion – Irvine Ranch Water District
Planning Area 18 Recycled Water Pump Station – Irvine Ranch Water District
Lake Forest Drive Recycled Water Pipelines - Irvine Ranch Water District
Shady Canyon Recycled Water Pipelines - Irvine Ranch Water District
Recycled Water Master Plan Update – City of Rialto

As mentioned above, Dopudja and Wells staff have unparalleled expertise and reputation. Our staff include:
Paul D Jones II, P.E.
Paul D. Jones II serves as a Senior Advisor for Dopudja & Wells Consulting, assisting our utility clientele with
executive management, inter-agency negotiation, strategic planning, and policy advisory services. Paul
recently retired as general manager of the Eastern Municipal Water District (EMWD) which is a Metropolitan
Water District member agency and provides water, wastewater, and recycled water services to 830,000
residents to seven cities in western Riverside County. He served in that capacity for ten years. At EMWD, Paul
led key initiatives in regional water supply development, wastewater collection and treatment plant expansion,
brackish desalination, water banking and recycled water system expansion. Prior to EMWD, Paul served for 12
years as the general manager of Irvine Ranch Water District in Orange County and has over 30 years of
experience in the water industry and engineering field in both the public and private sectors. He is nationally
recognized for his work in water recycling project and policy development and has served as the chair of both
the California and national WateReuse Association.
Jon Wells, P.E.
Jon Wells is a consulting engineer and Principal for Dopudja & Wells Consulting, with a focus on water,
wastewater and recycled water system hydraulic modeling and master planning. He brings extensive
experience in hydraulic modeling using a wide variety of software applications. Additionally, Jon has
experience in developing demand projections, performing demand sensitivity analysis, and evaluating water
balance in recycled and potable distribution systems. Jon’s experience includes serving as project manager or
project engineer on numerous water, wastewater and recycled master plans, hydraulic model updates, and
capacity assessments.

Stephen Dopudja, P.E.
Stephen Dopudja is a principal consulting civil engineer for Dopudja & Wells Consulting, with specialized
experience in managing water resources projects. His capabilities range from the planning and computer
modeling of water, wastewater and recycled water systems, serving as an Owner’s Advisor, to the design and
38
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in using a variety of project delivery methods including Design-Build, traditional Design-Bid-Build and Public
Private Partnerships. Stephen brings a unique combination of experience public and private sector experience,
having worked for private engineering firms in the Southern California area, while also serving as an elected
official to a water, wastewater and recycled water agency, and serving on the Board of Directors for a tenmember joint powers authority. His experience also includes residential land development and roadway
infrastructure improvements, including storm drains. He has also worked on several international projects.
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WRCRWA Recycled Water
Program Development
40

Executive Committee Meeting
5/17/22

Presentation Topics
• Who We Are
• Key Issues Requiring Resolution to Advance WRCRWA’s
Recycled Water Program
• Proposed Scope of Work and Deliverables
• Proposed Schedule
• Feedback, Questions, and Next Steps
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Who We Are
Dopudja & Wells Consulting is a specialty consulting firm that provides our
water, wastewater and recycled water utility clientele with:
• Senior-level Strategic Advisory Services
• Program and Project Management
• Owner’s Representation
• Water Resources Master Planning
• Hydraulic Modeling
• Public-private Partnership Facilitation
• Staff Augmentation Services
• Interagency
Issue Facilitation and Negotiations
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Who We Are
Paul D Jones II, P.E.
• 30 Years of experience in water industry

• Former GM leading recycled water agencies including Eastern MWD,
Irvine Ranch Water District and West Basin MWD
• Significant experience in recycled program development, CIP, cost
allocation/recovery and interagency agreements.

Jon Wells, P.E.
• 20 Years of experience in planning and hydraulic modeling
• Experience in CIP development and phasing

Stephen Dopudja, P.E.
• 30 Years of experience in the water industry
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• Extensive experience In Owner’s Advisor role
• Elected Official (Including Wastewater JPA Appointment)

Key Issues Identified by Dopudja & Wells to Date Requiring
Resolution - Attachment A
Planning Issues
1.Determine amounts of recycled water that will be
produced and available for consumptive use
(existing, 2032 and ultimate)
2.Establish WRCRWA agencies’ demands for recycled
water and the potential demands of outside
agencies for potential sales (annual demands/peak
flows)?

3.Reconcile recycled water availability for internal
uses and external sales (existing, 2032 and ultimate)
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Key Issues Identified by Dopudja & Wells to Date Requiring
Resolution - Attachment A (cont’d.)
Infrastructure Issues:
1.Establish Recycled Water System Ownership Model
2.Determine the sizing, costs and limits of WRCRWA Recycled
Water System

Cost Allocation and Recovery Issues:
1.Establish WRCRWA’s policies for allocating recycled system
capital and operating costs
2.Develop a cost recovery policy for recycled water transfers and
outside sales
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3.Establish
terms, conditions and a process for implementing
recycled water outside sales

Proposed Scope and Deliverables
Address Summarized Issues Through The following Tasks:
Tasks
Task 1: Data Request
Review and Analysis

Summary
• Data request - WRCRWA and its member
agencies.
• Review and analysis of available
documentation.

Outcome/Deliverable
• Understanding agencies’ recycled water
programs and proposals.
• Usage projections.
• Operating data, cost projections and
estimated operating costs.

Task 2: Interviews with • Virtual meetings with all WRCRWA agencies • Complete list of WRCRWA and member
Member Agencies and • Update list of Issues – clearly understand
agency issues.
WRCRWA Management agencies’ needs.
• Updated list provided to Recycled
Committee.
• Issues form basis for workshops in Task 4.
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Proposed Scope and Deliverables (cont’d)
Tasks

Summary

Outcome/Deliverable

Task 3: Evaluation
of Recycled Water
Availability and
Conceptual
Infrastructure
Requirements

• Reconciliation of projections for near-term (next five • Recycled water availability table.
years), 2032 and ultimate (annual and peak
• Conceptual infrastructure
summer).
tables/figures/layout.
• Conceptual modular layout for the required
• Integrated into the facilitated Workshop
WRCRWA-owned recycled water infrastructure.
(Task 4) materials.

Task 4: Facilitated
Workshops with
Recycled Water
Committee

Three facilitated workshops to develop consensus
• Report-out summaries from the three
recommendations regarding:
workshops.
• Validation of projections and planning assumptions.
- Consensus decisions from
• Conceptual infrastructure requirements.
workshops.
• Limits and sizing of WRCRWA recycled system.
- Basis for Recycled Water
• Ownership model.
recommendations in Task 5.
• Cost allocation methods, cost recovery alternatives.
• Structure for internal transfers and outside sales.
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Proposed Scope and Deliverables (cont’d)
Tasks

Summary

Task 5: WRCRWA • Policy framework and policy
Recycled Water
principles to form the basis for
Policy
implementing WRCRWA’s recycled
Development
water program.

Task 6:
Implementation
Support –
Ordinances and
Resolutions
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• Codify WRCRWA’s recycled water
policies.

Outcome/Deliverable
• Completion of a Recycled Water Policy Memorandum
- Findings and recommendations from the workshops

- Proposed WRCRWA recycled water policies.
• Present recommendations and proposed policies to
Executive Committee and Board for concurrence.
• Proposed amendments to existing or new Recycled Water
Ordinances or Resolutions.

• Development with Administrator • Attend meetings of Executive Committee and Board to
and Counsel of needed
support adoption.
amendments or new recycled water
related Ordinances and Resolutions.

Proposed Schedule
Task 1:
Data Request
Review and
Analysis

Task 5:

Task 6:

WRCRWA Recycled Water Policy
Development

Implementation Support –
Ordinances and Resolutions

12 weeks

3 weeks 2 weeks
3 weeks

6 weeks

Task 2:

Task 3: Evaluation

Interviews with
Member
Agencies and
WRCRWA
Management

of Recycled Water
Availability and
Conceptual
Infrastructure
Requirements

6 weeks

Project
Completion
32 weeks

Task 4:
Three Facilitated Workshops with Recycled
Water Committee (every four weeks)

49

D&W, WRCRWA and Agency Staff

D&W/Recycled Water Committee

D&W, WRCRWA Executive Committee and Board

Feedback, Questions and Next Steps
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www.dopudjawells.com
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