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Member Agencies:
City of Corona
City of Norco
Home Gardens Sanitary District
Jurupa Community Services District
Western Municipal Water District

Administration:
Western Municipal Water District
14205 Meridian Parkway
Riverside, CA 92518
(951) 5717100

NOTICE AND AGENDA
FOR A SPECIAL MEETING OF THE
BOARD OF DIRECTORS OF THE
WESTERN RIVERSIDE COUNTY REGIONAL WASTEWATER
AUTHORITY
(WRCRWA)
DATE/TIME: Wednesday, January 30, 2019
1:00 PM
LOCATION: Teleconference 9515717101 / Participant Code 58108807 #
Member Agencies will be calling from the following locations:







14205 Meridian Parkway, Riverside, California 92518
11201 Harrel Street, Jurupa Valley, California 91752
6454 Daffodil Court, Eastvale, California 92880
Conference Room 213, 755 Public Safety Way, Corona,
California 92880
2870 Clark Avenue, Norco, California 92860
453 S. Glassell Street, Orange, California, 92866
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AGENDA
1.

CALL TO ORDER/ROLL CALL

2.

PUBLIC COMMENTS  The public may address the WRCRWA Board of Directors on
matters within its jurisdiction, or, may address the Board during the consideration of a particular
item on the agenda.

3.

ACTION AGENDA  The following items on the Action Agenda call for discussion and action
by the Board. All items are placed on the Agenda so that the Board may discuss and take action
on the item if the Board is so inclined.
A. Consider Authorization of a Purchase Order Increase for Jamison
Engineering

4.

CLOSED SESSION
CLOSED SESSIONCONFERENCE WITH LEGAL COUNSEL:

A. Existing LitigationSkuija vs WRCRWA and WMWDSuperior Court Case
No. RIC 1709731
Gov. Code, Sec. 54956.9(d)
5.

ADJOURNMENT



If you challenge any decision in court, you may be limited to raising only those issues
you or someone else raised during the public meeting, or in written correspondence
delivered to this agency at, or prior to, the public meeting.



Upon request, this agenda will be made available in appropriate alternative formats to
persons with disabilities, as required by Section 202 of the Americans with Disabilities
Act of 1990. Any person with a disability who requires a modification or
accommodation in order to participate in a meeting should direct such request to Tina
Barber at (951) 5717220 at least 48 hours before the meeting, if possible.



Materials related to an item on this Agenda submitted to the Board of Directors after
distribution of the agenda packet are available for public inspection in the Authority’s
office located at Western Municipal Water District, 14205 Meridian Parkway, Riverside
during normal business hours. Such documents are also available on Western
Riverside County Regional Wastewater Authority’s website at wrcrwa.org, under
“Meetings,” subject to staff’s ability to post the documents before the meeting.

WRCRWA BOARD OF DIRECTORS
Agenda Item 3.A.
January 30, 2019
TO THE BOARD OF DIRECTORS:
Tom Moody, Chair
Jane Anderson, Vice Chair
Ted Hoffman, Secretary-Treasurer
S.R. "Al" Lopez
Janey Gress
FROM:

Katie Hockett
Eldon Horst
Chad Blais
Craig Miller

Rod LeMond, Administrator

CONSIDER AUTHORIZATION OF A PURCHASE ORDER INCREASE FOR
JAMISON ENGINEERING
RECOMMENDATION:
Staff recommends the Board of Directors authorize the Administrator to:
1.
Increase the purchase order for Jamison Engineering to $150,000 for completion
of the Oxidation Ditch Aeration Grid Asset Repair/Replacement project.
BUDGET IMPACT:
This project will increase the Asset Replacement Budget expenditures by $150,000.
However, there will be no impact to Member Agencies as funding in the Asset
Replacement Reserve is sufficient to pay for this expenditure.
EXECUTIVE SUMMARY:
The Oxidation Ditch Aeration Grid Repair/Replacement project was initiated due to
insufficient aeration in the Oxidation Ditch. Failure of multiple aeration grids limited the
ability to adequately supply dissolved oxygen to the aeration basin. Upon removal and
inspection of multiple aeration grids, two points of failure in the grids were identified:
distribution piping and aeration membranes. As repair of these membranes was
underway additional grids were identified to have similar issues. Due to the increasing
scope and complexity of the project, the original purchase order for the Oxidation Ditch
Aeration Grid Repair/Replacement project is not sufficient to complete the project. In
order to maintain compliance and operation of the WRCRWA Treatment Plant, all
aeration grids need to be repaired in a timely manner. Staff is requesting the Board of
Director's approve an increase to the purchase order for Jamison Engineering to
complete this project. Staff requests the purchase order be increased to $150,000.
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DETAIL:
During the last several months, WRCRWA staff began an important repair project for
the Oxidation Ditch aeration system. The aeration system is a critical component of the
biological treatment process. Mechanically generated diffused-air creates and sustains
the environment for biological treatment by which the WRCRWA Treatment Plant
achieves compliance with its regulatory NPDES permit.
Toward the end of 2018, staff noticed declining performance of the aeration system.
To determine the cause of the declining performance, a major inspection of the in-tank
and under wastewater system was initiated. The Oxidation Ditch is fitted with 19
retrievable aeration grids. Each grid contains 260 membrane diffusers for an overall
total of 4,940 diffusers. The membrane system has an expected life-cycle of seven to
ten years. The system has been in service for approximately seven years.
Staff developed a plan to inspect and repair the system. Because inspection would
require the use of a 110-ton crane and specific technical expertise, three contractors
(Jamison Engineering, Don Peterson, and R.C. Foster) were invited to submit quotes on
a scope of work. Jamison Engineering was the only firm to respond with a quote. Due
to the time sensitive nature needed to make the repairs, Jamison Engineering was
engaged to perform the inspection for a cost of $18,350, plus time and materials,
should any repairs be made.
Initially five of the 19 grids were identified for inspection and cleaning. By the time the
contractor arrived on location to perform the work, a sixth grid had failed and was
added to the scope of work. The results of the October 2018 inspection were as
follows:








Several manifold sections were broken
Multiple hoses needed replacement
Five membrane diffuser holds were broken
1,560 membrane diffusers needed replacement
1 stainless steel header was cracked
Moisture drains were broken/missing
Heavy solids buildup was found due to damaged components

It was also noted that modifications needed to be made to the existing grids structure
to alleviate system flexing, which contributed to the manifold failures.
Concurrent with this inspection and repair project, staff identified six additional grids
that were not functioning properly causing less than desirable biological conditions in
the Oxidation Ditch which could lead to potential regulatory compliance and odor
issues. Conscious of cost efficiency, regulatory and odor issues, staff requested the six
additional grids be removed for inspection and repair once the repairs to the six initial
grids were completed. This caused an increase to the associated scope of work and
project costs, including man hours and expedited shipping expenses for repair costs.
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Inspection of the second set of six grids revealed the grids were in similar condition to
the first set. They were found to have broken manifold sections and membrane
diffusers (1,560), and hoses and moisture drains needed replacement. This brought
the total membrane diffusers that needed replacement to 3,120 out of 4,940 (63%).
Parts were ordered and the contractor is ready to install them pending approval of a
purchase order increase.
It is anticipated the remaining seven aeration grids in the Oxidation Ditch require
similar repair and replacement since they are the same age as the other grids. Staff is
requesting the Board of Directors authorize the Administrator to increase Jamison
Engineering's purchase order to $150,000. These funds will be used to ensure prompt
completion of the grid repairs already in progress and will allow for inspection and
repair of the eight remaining grids. This will complete the entire aeration grid asset
repair/replacement project.

Rod LeMond
Administrator
Attachment(s):
None

